 FORM 100- Development Project
Proposal Form


  SECTION I – GENERAL INFORMATION:
	1. Name of the receiving organization
	

	2. Head of Convention/Union 
        (name, title, email)
	

	3. Is your organization currently a member partner of the BWA in good standing?   Provide physical address
	

	4. If yes, have you made your annual BWA membership contribution?
	

	5. Is your organization currently a member of the BFAD?   
	

	6. If yes, is your annual contribution to BFAD current and up to date?
	

	7. If your convention is not a member partner of BWA and BFAD, what is your relationship with the Baptist convention or association in your country?
	

	8. Project Title
	

	9. Project Manager/Director and phone number
	

	10. Social Service Leader
	

	11. Type of intervention
Indicate the focus of aid to be delivered (e.g., food security, shelter, water and/or household goods)
	

	12. Project locations
List all locations within the country where project activities are planned to take place
	State/District
	County/Province

	
	
	

	13. Project duration
      Length of the project (months), Single or Multi- year
	




	14. Member Body Capacity
Briefly describe the organization’s capacity and experience in handling projects such as this. 
	




SECTION II – EXECUTIVE SUMMARY:

	15. Project Description
Offer a brief description of the project including project objectives 
	

	16. Project Expected Goal:
Describe anticipated results
	

	17. Project Activities
Describe project activities and how a BWAid grant will support them (e.g. purchase tools, training sessions, selecting beneficiaries)
	

	18. Describe the Situation
 Give a brief history on the situation. What has made this proposed project necessary? 
	

	19. Risk Factors
     Describe the main risks of running this project and the plan to lessen these risks.
	Possible risk (ex: political, financial, community leadership, natural disaster)


	Level (mild, medium, high)
	Mitigation plan

	20. Identify the area/community where the project will be implemented. 
Indicate why you have chosen this specific location as opposed to another
	

	21. Direct beneficiaries 
Provide breakdown by gender and age of identified direct beneficiaries
	Men
	Women
	Boys
	Girls
	Total Individuals
	Households represented

	
	Planned:

	Planned:

	Planned:


	Planned:


	Planned:


	Planned: 


	22. Description of direct beneficiaries served
(Indicate how many beneficiaries you project for the following categories.)
	Internally displaced people

	People with disabilities

	Refugees   
	Other (Please specify)

	Total


	
	Planned:

	Planned:
	Planned:
	Planned:
	Planned:

	23. Indirect beneficiaries served Indicate how many beneficiaries you project to serve

	(Individuals who will be impacted from the project's activities, but not as the direct recipients of aid or services ex: disseminate through radio or other mass media).

Planned:

	24. Beneficiary Criteria
Identify the criteria used to select beneficiaries mentioned
	

	25. Beneficiary Selection
Describe how the information on the beneficiaries was gathered (e.g. survey, government, or community records etc.)
	

	26. Safeguarding policy
Confirm if there is a policy in place or be willing to implement one for this project. 
	





	27. Mark appropriate 
box with a “X”:
	Is government approval required for the project?
	Yes
	No

	
	Has an application been submitted?
	Yes

	No

	
	Has approval been received?
	Yes

	No

	28. Sustainability After Project 
Identify the best representation of project after completion
	Project no longer needed
	100% sustained by community
	67% self-sustaining 
	33% self-sustaining
	0% self-sustaining

	
	
	
	
	
	

	29. Sustainability Explanation
Explain reason for answer to question 23. 
	

	30. How will the church participate in this project?
	

	31. How might this be an opportunity to share the Gospel of Jesus Christ to non-believers? 
	




SECTION III – LOGICAL FRAMEWORK and ACTION PLAN of PROPOSED PROJECT: 
The purpose and the Logic Model is to visually capture the relationship between the results, outputs, activities and inputs

	[bookmark: RANGE!A1:F20]Inputs
	Activities
	Outputs 
	Outcomes

	Identify each Input -Human and physical resources
(who or what)
	List each activity -The things you "do" with your inputs - the actions
(the action of inputs)
	List each output-Product or service stemming from a completed group of activities
(result of activity)
	Results emerging from the outputs that often represent a change in knowledge or skill


	
	
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	
	
	


 

	Project activities
Use activities listed in the Logical Framework above. Indicate when they will happen by month.

	Activities
	Jan
	Feb 
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
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SECTION IV – Monitoring and Evaluation plan 
The purpose is to assess the performance and impact of a program or project over time. For projects longer than 3 months.

	Activities 
	Monitoring Method (Refers to the methods or tools used to confirm that specific outcomes or objectives have been achieved)
	Frequency (how often data is collected, analyzed, and reported on specific indicators or outcomes)
	Responsible (Person/organization with the ability to effectively manage the activity and its implications)
	Indicators of Success (measurable metrics that provide evidence of progress toward achieving project goals and objectives)

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	


Note: Include complaints handling mechanisms as well as monitoring mechanisms which will capture lessons learned and community feedback to inform and improve project implementation.

SECTION V – FUNDS UTILIZATION (pre-audited)


	32.       Funding Request from BWAid
	Convention/Union Contribution
	Other Donors/Contributions
	Total Project Cost

	US$
	US$
	US$
	US$

	33. Budget Summary 
Provide cost breakdown in US$ detailing the activity expenses 
	* Attach a Project Proposal Budget *

	34. List other donors here  
(Include amounts in US$) 

	Partner name
	Partner type
(Select: Government, international NGO, national NGO, Red Cross and Red Crescent Movement, UN/IOM)
	Main activities 
implemented by the partner during the reporting period
	Estimated expenditure by Partner (in US$)

	
	
	
	

	
	
	
	

	
	
	
	




SECTION VI: ADDITIONAL DOCUMENTATION:

1. A budget that reflects the grant amount for your project using the Excel template provided 
2. Provide the safeguarding policy currently in place at your organization.
3. Complete and return BWAid Banking Information Form.

Form Completed by:  _____________________________________  

Title (please print):_______________________________________

Date _______________________
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