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SECTION I – GENERAL INFORMATION:

	1. Name of the receiving organization
	

	2. Head of Convention/Union
(name, title, email)
	

	3. Is your organization currently a member partner of the BWA in good standing? Provide physical address
	

	4. If yes, have you made your annual BWA membership contribution?
	

	5. Is your organization currently a member of the BFAD?
	

	6. If yes, is your annual contribution to BFAD current and up to date?
	

	7. If your convention is not a member partner of BWA and BFAD, what is your relationship with the Baptist convention or association in your country?
	

	8. Project Title
	

	9. Project Manager/Director and phone number
	

	10. Social Service Leader
	

	11. Type of intervention
Indicate the focus of aid to be delivered (eg, food security, shelter, water and/or household goods)
	

	12. Project locations
List all locations within the country where project activities are planned to take place
	State/District
	County/Province

	
	
	

	13. Project duration
      Length of the project (months), Single or Multi-year
	

	14. Member Body Capacity
Briefly describe the organization's capacity and experience in handling projects such as this. 
	



SECTION II – EXECUTIVE SUMMARY:

	15. Describe the disaster
Offer information about the disaster and the targeted community 

	What are the damages ? Areas?

	16. Relief Project summary
Offer a brief description including project objectives and mechanism of monitoring your project to compare planned activities vs. results
	What are you hoping to accomplish?
 

	17. Anticipated Results
Offer a brief description of anticipated results. What difference will the project make in the lives of individuals and the community?
	

	18. I identify the area/community where the relief project will be implemented.
Indicate why you have chosen this specific location as opposed to another?
	

	19. Direct beneficiaries
Provide breakdown by gender and age of identified direct beneficiaries
	Men
	Women
	Boys
	Girls
	Total Individuals
	Households represented

	
	Planned:


	Planned:


	Planned:


	Planned:


	Planned:



	Planned:



	20. Description of direct beneficiaries served
(Indicate how many beneficiaries you project for the following categories.)
	Internally displaced people

	People with disabilities

	Refugees
	Other (Please specify)

	Total


	
	Planned:
	Planned:

	Planned:
	Planned:

	Planned:

	21. Indirect beneficiaries served Indicate how many beneficiaries you project to serve

	(Individuals who will be impacted from the project's activities, but not as the direct recipients of aid or services ex: disseminate through radio or other mass media ) .

Planned:
 

	22. Planning Process
Indicate how the beneficiary information was gathered (eg survey, government/community records, etc.)
	



	23. Mark appropriate
box with an “X”:
	Is government approval required for the project?
	Yes

	No

	
	Has an application been submitted?
	Yes 

	No

	
	Has approval been received?		
	Yes 

	No

	24. Describe the community contribution
       Labor, time, money, or materials
	

	25 . Any other organizations or agencies assisting with this project?
      If yes, provide type of assistance.
	

	26. Risk Factors
       Describe the main risks of running this project and the plan to lessen these risks .
	Possible risk (ex: political, financial, community leadership, natural disaster)


	Level (mild, medium, high)
	Mitigation plan per risk

	27 . How will the church participate in this project?
	

	28 . How might this be an opportunity to share the Gospel of Jesus Christ to non-believers?
	

	29. Safeguarding policy
Confirm if there is a policy in place or be willing to implement one for this project.
	




SECTION III – LOGICAL FRAMEWORK and ACTION PLAN of the PROPOSED PROJECT:
The purpose of the Logic Model is to visually capture the relationship between outcomes, outputs, activities, and inputs.

	Inputs 
	Activities
	Outputs 
	Outcomes 

	Identify each input: human and physical resources
( who or what)
	List each activity – the things you “do” with your inputs – the actions
(the action of the tickets)
	List each result: product or service derived from a completed group of activities
( activity result )​
	Outcomes arising from products that often represent a change in knowledge or skill


	Beneficiaries 
	Getting the list of all potential beneficiaries
	 100% of beneficiaries  have been listed and will be part of the project 
	List clear and ready to be used for the project implementation

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	
	
	
	


 






	Project Activities
Use the activities listed in the logframe above. Indicate when they will be carried out each month.

	Activities
	Jan
	Feb
	Sea
	Apr
	Can
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Getting the list of all potential beneficiaries
	 X
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www.baptistworld.org
Connecting the Baptist Family to Transform Vulnerable Communities with the Compassion of Christ!
.


bwaidteam@baptistworld.org



SECTION IV – Monitoring and Evaluation plan
The purpose is to assess the performance and impact of a program or project over time. For projects longer than 3 months.

	Activities
	Monitoring Method (Refers to the methods or tools used to confirm that specific outcomes or objectives have been achieved)
	Frequency (how often data is collected, analyzed, and reported on specific indicators or outcomes)
	Responsible ( Person/organization with the ability to effectively manage the activity and its implications)
	Indicators of Success (measurable metrics that provide evidence of progress toward achieving project goals and objectives)

	1. Getting the list of all potential beneficiaries
	Local Pastors support
	One time, In the beginning of the project
	Najo Emmanuel 
	100% list of beneficiaries colleted

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	


Note: Include complaints handling mechanisms as well as monitoring mechanisms which will capture lessons learned and community feedback to inform and improve project implementation.


SECTION V – PROJECT FUNDING

	Funds Requested:
Local Currency
	Community Contribution
	Other
Contribution
	Requested from BWAid
	Total Cost

	
	
	
	
	

	Funds Requested converted to
US Dollar
	Community Contribution
	Other
Contribution
	Requested from BWAid
	Total Cost

	
	US$
	US$
	US$
	US$

	Exchange Rate Used:
	

	Exchange Rate Source and Date:
	

	Has other funding been secured for this project?
(If so, please indicate donors and amounts in US$)
	





SECTION VI: ADDITIONAL DOCUMENTATION:

1. Provide a cash budget summary and cash flow for BWAid funds using the Excel template provided.
2. Complete and return BWAid Project Agreement.
3. Provide the safeguarding policy currently in place at your organization.
4. Complete and return BWAid Banking Information Form.




Form Completed by: _____________________________________


Title (please print ):_ ______________________________________


Date _______________________

www.baptistworld.org​
Networking the Baptist Family to transform vulnerable communities with the compassion of Christ!
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